Innovative Readiness Training - Preparation Timeline
Meigs County   May 31 – June 14, 2015
	December 17, 2014
	BH Staff-IRT Team meeting

	December 18, 2014
	[bookmark: _GoBack]Conference call with Frank Gorscak & Aimee Imbriscano

	January 8, 2015
	IRT Meeting  
1:00 p.m. – 3:00 p.m.
Farmer’s Bank, 640 E. Main St., Pomeroy
-Announce committees, roles, responsibilities, identified resources, needed resources, nominate members, primary lead, secondary lead

	January 18th – February 6th , 2015
	Individual Committee Meetings

	
	

	February 12, 2015
	All Committee Meeting (BH Staff, Commissioners, Committee Primary and Secondary Leads, et al) 1:00 p.m. – 3:00 p.m.
Farmer’s Bank, 640 E. Main St., Pomeroy

	
	

	
	

	March 9-12, 2015
	Mid-Planning Meeting (Military, BH Staff, Commissioners, Committee Primary and Secondary Leads, et al); Time 9:00 a.m. – 12:00 p.m.  Farmer’s Bank, 640 E. Main St., Pomeroy

	
	

	
	

	April 9, 2015
	All Committee Meeting
1:00 p.m. – 3:00 p.m.  Farmer’s Bank, 640 E. Main St., Pomeroy

	
	

	
	

	May 7, 2015
	All Committee Meeting
1:00 p.m. – 3:00 p.m.
Farmer’s Bank, 640 E. Main St., Pomeroy

	
	

	
	

	May 31, 2015
	

	June 1, 2015
	Services Commence

	June 2, 2015
	

	June 3, 2015
	

	June 4, 2015
	

	June 5, 2015
	Buckeye Hills Executive Board Meeting

	June 6, 2015
	VIP Day

	June 7, 2015
	

	June 8, 2015
	

	June 9, 2015
	

	June 10, 2015
	

	June 11, 2015
	

	June 12, 2015
	Meigs County Relay for Life

	June 13, 2015
	

	June 14, 2015
	Load out and clean up

	June 15, 2015
	Load out and clean up



